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EXPERIENCE
Evan Williams serves as Director of the East Region and 
as an Executive Building Consultant with RMC Group, 
bringing extensive expertise in complex insurance 
restoration and property damage assessment. Prior 
to joining RMC Group, Evan established his career 
foundation through several years in the insurance 
industry, where he excelled as a claims resolution 
specialist and claims team manager, developing 
comprehensive skills in reconciling complex weather-
based losses.

Throughout his insurance career, Evan distinguished 
himself as a valuable estimating resource and peer-to-
peer trainer across northern Texas, providing quality 
claim evaluations with thorough analysis of policies, 
procedures, and jurisdictional compliance requirements. 
He provided litigation assistance for over 300 property 
claims, preparing professional written communications for 
both plaintiff and defense counsel. Evan’s leadership of 
the East Region involves coordinating complex projects, 
managing consultant teams, and ensuring accurate 
damage assessments across diverse property types while 
maintaining strict adherence to regulatory requirements 
and industry best practices.

RELEVANT EXPERIENCE
•	RMC Group, Director of the East Region 

2024 to Present
•	RMC Group, Executive Building Consultant 

2018 to Present
•	Liberty Mutual Insurance, Property Claims Resolution 

Specialist 
2017 to 2018

•	State Farm Insurance, Auto Claims Team Manager 
2016 to 2017 

•	State Farm Insurance, Property Field/Litigation Claims 
Specialist 
2014 to 2016

FEATURED PROJECTS
•	Fire, Elementary School - 2023 

As project lead, Evan established a comprehensive 
scope of work, pricing structure, and period of 
restoration for a severely fire-damaged elementary 
school where over 50% of the building sustained 
catastrophic damage. Working in close collaboration 
with structural engineers, environmental hygienists, 
and local education authorities, he coordinated safety 
protocols and abatement procedures while ensuring 
compliance with educational facility regulations. 
His detailed damage assessment and accurate cost 
projections facilitated efficient claim resolution, with 
total repairs valued at $8M, while restoration timelines 
aligned with the district’s educational calendar 
requirements.

•	Tornado, City Waste Treatment Facility - 2023 
Evan provided comprehensive valuation, reconstruction 
consultation, and estimation services for water 
treatment and distribution systems severely damaged 
by a tornado. Since the project encompassed 
multiple critical infrastructure components including 
wastewater treatment facilities, raw water treatment 
systems, water towers, and pump stations, he worked 
as primary liaison between municipal authorities, 
engineering teams, and environmental specialists. 
Having conducted a thorough assessment of structural 
damage and system interruptions, Evan coordinated 
with contractors and equipment vendors to develop 
detailed cost projections and restoration timelines 
that minimized service disruptions while ensuring 
compliance with environmental regulations and 
municipal standards, with total project costs estimated 
at $11M.
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FEATURED PROJECTS CONTINUED
•	Hurricane Ian, Retirement Community - 2022 

Managing a team of consultants and oversight of 
CAT parameters, Evan coordinated comprehensive 
inspections and damage assessments across a 
195-location mixed residential complex impacted 
by Hurricane Ian. The project scope encompassed 
diverse property types including hospital facilities, a 
golf course, restaurants, single-family dwellings, and 
low-, mid-, and high-rise apartment buildings, along 
with common areas and a central chiller system. Evan 
directed a systematic evaluation of wind-related 
damages, coordinating with structural engineers and 
mechanical systems specialists to assess building 
integrity, HVAC infrastructure, and property-wide 
utilities. Working closely with carriers, property 
management, and local authorities, he established 
mitigation protocols and developed accurate repair 
estimates that addressed both immediate safety 
concerns and long-term restoration requirements 
while significantly reducing business interruption for 
the retirement community’s operations.
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