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EXPERIENCE

Alan Doyle joined RMC Group in 2023 as an Executive
Building Consultant, bringing over 25 years of experience in
construction, restoration, and building-envelope consulting.
He has led projects across residential, multi-family,
hospitality, education, commercial, industrial, and retail
sectors, including strip malls and restaurants.

Alan’s leadership includes managing CAT teams during
major hurricanes and tornadoes, as well as directing project
teams, developing scopes, conducting site inspections,

and analyzing repair reports. His commitment to clear
communication with insurance carriers, stakeholders, and
contractors underscores his strong work ethic.

RELEVANT EXPERIENCE

RMC Group, Executive Building Consultant
2023 to Present

Hall Construction Services, Senior Construction Expert
\
2022 to 2023

Haag Engineering Co, Senior Construction Consultant
2016 to 2022

All-Cor Services, LLC, Construction Manager
2015 to 2016

Blackmon Mooring, Construction Manager
2014 to 2015

RMC Group, Senior Consultant / Senior Project Manager
2010 to 2014

Belfor USA, General Manager
2007 to 2010

By Design Remodeling, Owner
2006 to 2007

Gemstar Construction, Estimator
2003 to 2006

Trinity Restoration, Project Manager
2000 to 2003
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FEATURED PROJECTS

Hurricane lan, Newport, FL - 2022

Leading the response to Hurricane lan, Alan coordinated
daily inspection teams and maintained detailed progress
reports for the client. To highlight efforts, including
oversight of mitigation and abatement schedules and
budgets, he systematically reviewed inspection photos
and field notes, developed detailed scope and repair
estimates for each site, and delivered a comprehensive
loss analysis. His efforts resulted in a repair plan
estimated at $5M in total damages inspected with clear
communication to carriers, syndicates, contractors, and
the insured along the way encompassing NTEs as well as
code and compliance upgrades.

Freeze, Texas - 2021

During the freeze catastrophe in Texas, Alan lead 5+
consultants during site inspections and loss assessments
for a chain of 18 hotels across Houston, San Antonio,
and Austin. He culled 30+ teams of contractors,
plumbers, and hygienists and analyzed all loss-related
documentation which included repair invoices and
photos. Alan kept clear communication with carriers,
syndicates, and municipal services throughout the event
to prepare detailed repair estimates and comprehensive
loss analyses for each property with the project’s total
estimated value at $2.8M.

Hurricane Ida, St. Johns Parish, LA- 2021

As project lead for the response to Hurricane Ida, Alan
directed a team of six consultants to assess damage to
over 200 public and municipal buildings after a Category
4 hurricane. He established inspection protocols

and prioritized infrastructure needs with input from
emergency services and parish leadership which led to
the detailed scope and repair estimate totaling $5.2M.
By coordinating with municipal authorities, engineers,
hygienists, syndicates, and carriers, Alan ensured
accurate documentation, regulatory compliance, and
rapid claim resolution. This lead to minimizing service
interruptions to essential services and addressing
urgent public safety concerns directly from emergency
protocols throughout the project’s timeline.
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FEATURED PROJECTS CONTINUED

Hurricane Maria, Puerto Rico - 2017

Leading the recovery efforts in the aftermath, Alan
managed a team of 14 consultants to inspect 300
commercial buildings and 30 multi-family properties
after a Category 4 hurricane. He coordinated logistics
across teams of contractors and subs, localized
materials pricing, prioritized urgent restoration needs
with local authorities, and developed comprehensive
repair estimates totaling $30M. Despite widespread
infrastructure challenges, Alan maintained clear
communication with insurance carriers, property
owners, and emergency agencies, ensuring thorough
assessments and timely claim resolutions that
supported rapid community recovery.
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