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EXPERIENCE
Anthony Nguyen has been involved in the commercial 
insurance industry since 2008 and began his career with 
the RMC Group in September of 2019. He was elevated 
to Senior Building Consultant with the Western Region 
Team, where he assesses complex losses, validates 
construction scopes, and provides objective, data-driven 
reporting to his adjusters and carriers. Recognized for 
his thorough understanding of construction practices, 
Anthony integrates his previous knowledge with the 
findings through mitigation protocols and the technical 
factors influencing reconstruction cost development 
to reduce costs. His background includes growing and 
leading a commercial lines insurance division, where 
operations expanded from a 2-person team to a multi-
agent department with dedicated support staff.  

In his consulting work, Mr. Nguyen emphasizes accuracy, 
professional communication, disciplined inspections, 
and efficiency in the adjusting process. Skilled in 
gathering critical construction details, evaluating project 
management, overseeing safety controls, and preparing 
detailed reconstruction estimates and loss assessments, 
his work has contributed significantly to positive claim 
outcomes for all stakeholders.

RELEVANT EXPERIENCE
•	RMC Group, Senior Building Consultant 

2025 to Present
•	RMC Group, Building Consultant 

2019 to 2025
•	Verisk / ISO / Sedgwick, Property Risk Consultant 

2012 to 2019
•	State Farm, Commercial Lines Manager 

2007 to 2012

FEATURED PROJECTS
•	Wildfire, Altadena, CA - 2025 

Serving as primary consultant for a large-loss event 
exceeding $4M, Anthony directed structural analysis, 
scope validation, and comprehensive reconstruction 
cost modeling for a severely impacted healthcare 
facility. Managing a multidisciplinary team, ensured 
strict adherence to reconstruction code upgrades, 
mitigation protocols, safety and environmental 
considerations. The structure required re-inspections 
over several occasions, and Anthony coordinated 
with engineers, the carrier, emergency services, and 
abatement experts to update and oversee repair 
and building preservation within compliance for 
all stakeholders. His expert oversight of project 
timelines and financials lead to reduced costs, and 
combined with hands-on management and regulatory 
compliance, he ensured efficient claim resolution. 

•	Theft & Vandalism, Los Angeles, CA - 2024 
A complex theft and vandalism claim involving a vacant 
commercial high-rise is where Anthony concentrated 
his expertise and evaluated damages exceeding $2M. 
He collaborated alongside mitigation contractors, 
engineers, and hygienists to develop a detailed loss 
assessment, ensuring all restoration schedules and 
budgets adhered to business interruption protocols 
within established NTE thresholds. Equipped with a 
strategic approach through detailed research, Anthony 
facilitated accurate scope development, expert 
budgeting, and timely project completion.

•	Fire, White Bluff, TN - 2023 
Functioning as the project supervisor for a high-
net-worth residential fire loss exceeding $3.8M, 
Anthony conducted scope comparison, estimate 
review, and site documentation as part of his findings. 
He partnered with hygienists, municipal workers, 
engineers, and abatement teams to address safety and 
environmental concerns, while managing abatement 
and debris removal budgets and timelines. Within the 
project’s financial framework, Anthony’s leadership 
ensured compliance with mitigation strategies and 
efficient restoration of this home.
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FEATURED PROJECTS CONTINUED
•	Theft & Vandalism, Los Angeles, CA - 2022 

As senior consultant, Anthony assessed a vandalism 
loss, estimated to be over $500K, at a commercial 
property and prepared detailed analysis of structural 
damage and mitigation scopes. Coordinating with 
contractors and forensic specialists, he validated 
incident details, developed restoration estimates, and 
oversaw emergency repair and building preservation. 
His efforts ensured all work remain aligned with 
mitigation plans and NTE limits, supporting objective 
outcomes for all stakeholders.

•	Wildfire Smoke, California - 2020 to 2022 
Across four counties over the course of more than 100 
wildfire smoke-related claims with estimated values 
up to 100K, Anthony provided expert construction 
consulting. Whether on scope validation, estimate 
preparation, or mitigation oversight, he worked in 
tandem with engineers, hygienists, and abatement 
teams. To address safety and environmental 
concerns, each project adhered to strict timelines 
and financial controls. His comprehensive approach 
by communicating with county supervisors, general 
contractors, local emergency services, as well as 
logistics experts for delivery of materials all minimized 
business interruption and facilitated an expedited 
claim resolution.  

•	Water, Portland, OR - 2020 
A popular hotel chain experienced a water loss 
exceeding $1M, and Anthony directed emergency 
repair and building preservation efforts, collaborating 
with mitigation contractors and hotel management 
to ensure continuity of operations. He managed 
mitigation schedules, abatement and debris removal 
budgets, coordinated with engineers to validate 
scope, and maintained project timelines within ‘not 
to exceeds.’ Leading with clear expectations and 
communicating the scope to all parties, Anthony 
ensured efficient restoration and minimized disruption 
to both business operations and hotel guest 
experiences.

•	Fire, Tulare, CA - 2020 
Guiding the project team of three consultants with 
clerking, Anthony reported on documentation, 
scope validation, and coordination with contractors 
and engineers during multi-tiered inspections for a 
reconstruction site with a loss estimate exceeding 
$8M. He ensured adherence to mitigation strategies, 
managed abatement budgets, and maintained 
compliance with safety protocols while keeping open 
communication with county leadership, agricultural 
experts, hygienist teams, and emergency services. The 
insured, carrier, and the adjuster supported estimates 
from Anthony’s accurate outcomes which contributed 
to the successful and timely restoration of a large-
scale loss.

•	Wind, Cedar Rapids, IA - 2020 
Responding with a team of 3 building consultants 
on a wind loss at a major hotel chain, Anthony 
functioned as liaison for the carriers along with 
contractors, engineers, and mitigation teams to assess 
damages, develop restoration plans, and oversee 
project execution. He facilitated communication 
between stakeholders, managed construction 
budgets, and ensured all activities remained within 
adjuster guidelines. Efforts like this supported 
project completion and effective claim resolution 
with a detailed scope of repairs and an estimated 
reconstruction budget exceeding $5M.
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