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EXPERIENCE

Brett Haag is an Executive Building Consultant with RMC
Group, bringing nearly 20 years of experience in the
insurance and claims industry. His career began in field
adjusting and claims representation where he managed
property losses from initial inspection through final
resolution. Brett’s expertise spans wind, hail, water, fire,
freeze, and vandalism claims with a specialization in large-
loss scenarios requiring precision, empathy, and urgency.

Since joining RMC Group in 2023, Brett has become a
trusted leader in catastrophe response and restoration
consulting. His collaborative approach with engineers,
contractors, and industrial hygienists ensures that every
scope is defensible, every timeline is realistic, and every
stakeholder is heard.

RELEVANT EXPERIENCE

RMC Group, Executive Building Consultant
2024 to Present

RMC Group, Senior Building Consultant
2024 to 2026

RMC Group, Building Consultant
2023 to 2024

State Auto Insurance, Field Senior Property Adjuster
2022 to 2023

State Auto Insurance, Senior Construction Consultant
2020 to 2022

Farmers Insurance, Field Property Claims
Representative
2016 to 2020

EA Renfro Risk Management and Claims Service,
Manager
2013 to 2016

Alamo Claims Services, Independent Adjuster
2011 to 2013

Empower Insurance Group, Material Damage
Specialist
2010 to 2011
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@ Dallas, TX

FEATURED PROJECTS

Wildfires, Altadena, CA - 2025

Having led post-wildfire restoration for 20 damaged
structures across the Mendocino and Mariposa
campuses at the Pasadena Waldorf School, Brett
collaborated with environmental consultants and
industrial hygienists. Hazardous conditions were
properly mitigated while maintaining full regulatory
compliance, and his efforts resulted in a thorough
damage assessment and comprehensive scope of
work valued at $13.2M. By streamlining insurance
negotiations and accelerating the recovery process,
Brett helped projects move forward efficiently and
safely. Coordination across multidisciplinary teams
became a lifeline, striving to restore safety and
stability where students’ routines and learning had
been upended.

Wildfires, Altadena, CA - 2025

As the project’s lead consultant, Brett directed
restoration efforts for 8 high-net-worth residences
within the luxury condominiums at Sunset West
HOA. Across engineering and environmental teams,
he facilitated coordination to address hazardous
conditions and execute hazmat testing protocols.
Within strict NTE thresholds, abatement budgets and
debris removal plans were developed under Brett’s
oversight. Supporting insurance negotiations, his
scope documentation and cost analysis, valued at
$18.2M, ensured alignment with mitigation strategies
and continuity goals giving a sense of closure for the
displaced residents.
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FEATURED PROJECTS CONTINUED

Wildfires, Lahaina, HI - 2023

Brett led the strategic recovery of over 80 fire-
ravaged condominium units at Aina Nalu resort
complex following the devastating wildfire event.
Coordinating engineering teams and environmental
specialists to assess damage and develop a restoration
framework, he produced a comprehensive scope of
work and established an accurate repair estimate
totaling $22.5M. Aligning with carrier expectations
and facilitating efficient claim resolution, Brett’s
oversight extended to inspection logistics, hazmat
coordination, and mitigation planning, ensuring
regulatory compliance and operational continuity. His
ability to manage stakeholder communication and
align restoration protocols within strict budgetary
constraints allowed communities to regain their vital
infrastructure and recover a sense of normalcy after
devastation.

Tornado, Temple, TX - 2023

Extensive tornado damage called to Brett’s expertise
serving as the project’s lead consultant. While
partnering with both CRC, for debris removal, and
F&F Construction, for managing restoration, Brett
completed a full-spectrum damage assessment
working closely with municipal and county authorities
to develop a defensible scope of work valued at
$1.3M. His oversight ensured alighment on removal
and repair protocols with a hygienist team, timeline
execution with engineers and GCs, and clear
communication of carrier expectations to facilitate
efficient claim resolution and operational recovery.

Tornado, Wynne, AR - 2023

Following an EF-3 tornado, Brett conducted
comprehensive inspections across 30+ municipal
properties, including the severely impacted sewage
treatment plant. He performed a full-spectrum
abatement and debris removal assessment and
developed detailed scopes of work for critical
infrastructure restoration. Collaborating with local
authorities, Brett established emergency repair
protocols and ensured regulatory compliance with
state and local authorities. The total project estimate
exceeded $9M, with Brett’s leadership driving timely
recovery and stakeholder alignment.

Fire, Savannah, GA - 2023

Brett provided expert oversight for post-fire
restoration at a commercial site, managing mitigation
review, ashbestos abatement evaluation, and

detailed invoice reconciliation. He collaborated with
environmental specialists to ensure compliance

with safety regulations and industry standards.
Brett possessed a fresh understanding of building
standards, material usage, and market costs allowing
for meticulous documentation review and cost
verification which supported defensible scope
development and carrier alignment for a project
valued at $850K.

Hail, Newcastle, OK - 2023

As chief consultant overseeing the comprehensive
evaluation, documentation, and damage assessment
initiative, Brett managed a workforce on a tight
schedule for over 20 properties impacted by

severe hail. He conducted detailed inspections of
roofing systems, exterior cladding, and structural
components, identifying scope-critical deficiencies.
Collaborating with contractors, Brett communicated
defensible repair scopes, negotiated agreed

pricing, and aligned restoration timelines with
carrier expectations. His technical fluency and
documentation precision ensured cost accuracy and
expedited claim resolution.

Freeze, Allen, TX - 2022

Brett managed mitigation oversight and
documentation review for a 365,000 SF luxury
apartment complex impacted by severe freeze
conditions. He coordinated a team of multiple
consultants with restoration contractors and
property management to implement drying protocols,
emergency repairs, and restoration timelines.
Strategic planning designed by Brett minimized
business interruption and safeguarded tenant safety
in that his scope development and cost validation
ensured carrier alignment and regulatory compliance
throughout the recovery process.
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