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EXPERIENCE

Brian Wood is a Senior Building Consultant with extensive
experience managing complex property losses across
commercial, healthcare, residential, and institutional
sectors. His expertise spans catastrophe response,
damage assessment, scope development, and project
oversight, with a strong focus on minimizing business
interruption and ensuring regulatory compliance.
Brian has led teams of consultants, engineers, and
hygienists through high-stakes restoration efforts,
including tornadoes, hurricanes, hailstorms, and fire
events, consistently delivering accurate estimates and
coordinated recovery plans.

Throughout his career, Brian has consulted on multi-
million-dollar losses involving dental offices, apartment
complexes, banks, senior living facilities, and medical
imaging equipment. He has worked closely with carriers,
contractors, and municipal authorities to manage
emergency repairs, abatement and debris removal
budgets, and construction timelines. His leadership in
CAT events such as Hurricane Florence and the Temple,
TX tornado demonstrates his ability to mobilize large
teams, conduct hazmat testing, and produce detailed
rebuild estimates—all while maintaining safety standards
and scope alignment. Brian’s hands-on approach and
technical precision make him a trusted advisor in both
emergency response and long-term recovery.

RELEVANT EXPERIENCE

RMC Group, Executive Building Consultant
2024 to Present

RMC Group, Senior Building Consultant
2021 to 2024

RMC Group, Building Consultant
2017 to 2021

Firefighter & Head of Building Inspections, Lincoln NE
1997 to 2018

Nebraska Air National Guard
1996 to 2018

FEATURED PROJECTS

Hail, Aurora, CO - 2024

Brian served as the lead consultant for a hailstorm event
that impacted the exterior of 75 apartment buildings
across two complexes. He managed a coordinated team of
five to perform detailed inspections, scope development,
and contractor bid analysis. Acting as the liaison between
project teams and insurance carrier clients, Brian ensured
scope alignment and adherence to mitigation budgets,
construction cost constraints, and business interruption
protocols all within set budget thresholds. His expert
budgeting/oversight and facilitation of abatement/debris
removal timelines supported a seamless resolution of the
loss, valued at $2.2M and $2.3M respectively.

Lightning, Middleton, CO - 2019

The damage assessment and restoration planning for

a neurological facility were overseen by Brian after

a lightning-induced power surge disabled a $1M CT
scanner. He collaborated alongside engineer crews,
hygienist teams, and specialized mitigation contractors to
coordinate emergency repair and building preservation.
His scope included expert budgeting/oversight, evaluation
of drying objectives, and adherence to mitigation plans
and construction cost constraints. Acting as the liaison
between project teams and insurance carrier clients,
Brian ensured scope alignment and managed abatement/
debris removal budgets and timelines, all within set

NTE thresholds. His leadership helped restore critical
healthcare operations with minimal disruption.

Dental Office - San Diego, CA - 2019

Brian served as the lead consultant for a dental office
loss involving significant equipment damage and business
interruption. He collaborated alongside engineer crews,
hygienists, and mitigation contractors to coordinate
emergency repair and building preservation efforts. His
scope included relocation services to maintain patient
continuity, expert budgeting/oversight, and adherence
to mitigation plans and construction cost constraints.
Acting as the liaison between project teams and
insurance carrier clients, Brian ensured scope alignment
and managed abatement/debris removal budgets and
timelines supporting an estimated rebuild and healthcare
compliance at 1M+,
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FEATURED PROJECTS CONTINUED

Hurricane Florence, Jacksonville, NC - 2018
Responding to a catastrophe, Brian consulted on a
roof collapse at a bank in Jacksonville, NC, caused by
damages incurred following Hurricane Florence. The
total value of the loss was substantial, involving teams
of consultants, vendors, and general contractors to
address the extensive damage to the building with

its detailed technical security systems and physical
limitations of the bank building. Beyond estimating
the loss and reporting, Brian played a crucial role in
keeping within set NTE thresholds for all emergency
repair and building preservation, expert budgeting/
oversight, onsite 24-hour security, as well as customer
service and business disruption management.

Hurricane Florence, Various locations, NC - 2018
Brian was part of a large-scale CAT team stationed in
North Carolina with critical response to several water
and wind losses throughout the affected hurricane
zone. Responsible for overseeing emergency repair
and building preservation, Brian also managed a team
of over 25 consultants, hygienists, and engineers

to perform hazmat testing and demolition, while
contiguously writing rebuild estimates. Concentrating
on mitigation plans, construction cost constraints, and
business disruption management, mindful of set NTE
thresholds, he addressed safety and environmental
concerns, working closely with abatement experts
and the hygienist team to manage abatement/debris
removal budgets and timelines.

Hail, Idaho Falls, ID - 2018

Inspecting each individual building, Brian consulted
on a massive hail project for a large retirement center
with damage to multiple buildings. The hailstorm
caused significant damage, necessitating emergency
repair and building preservation, expert budgeting/
oversight, as well as healthcare, patient, and business
interruption management. Brian supervised various
teams of consultants, architects, with environmental
specialists while managing clearance/waste removal
schedules and keeping in compliance with recovery
strategies and budgetary limitations with an agreed
scope valued around $650K.

Water, Attleboro, MA - 2018

Consulted on a significant water loss at a dental
office caused by a plumbing failure, Brian managed
damages estimated at $1M. He collaborated alongside
consultants, engineers, and environmental specialists
to coordinate emergency repair and building
preservation, manage abatement and debris removal
budgets, and ensure scope alignment with mitigation
plans and construction cost constraints. The incident
was managed with keen oversight which prevented
disruption of daily operations considering relocation
protocols, underscoring the urgency and compassion
Brian brought to restoring continuity in a healthcare
setting.

Flood, Madison, WI - 2018

Brian responded with a team ready for a major
flood event that severely impacted a dental office’s
infrastructure and equipment, requiring immediate
intervention to preserve operations. He worked
closely with consultants, engineers, and dental
hygienists to organize urgent repairs and safeguard
the facility, oversee abatement and debris removal
costs, and ensure alighnment with mitigation strategies
and construction budget limits and thresholds.
Recognizing the urgency of maintaining patient care,
Brian facilitated the relocation of the practice to a
temporary facility, helping the staff continue serving
patients without interruption.
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