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EXPERIENCE
Mario Vasquez joined RMC Group in 2023 as a Building 
Consultant and has consistently demonstrated a deep 
commitment to leadership and strategic mitigation 
across high-impact loss events.  With nearly 10 years of 
experience in the construction and restoration industry, 
he has directed multi-disciplinary teams including 
engineers, various contractors, and hygienists through 
complex hazmat testing, demolition planning, and rebuild 
estimating. His oversight extended to more than 20 
consultants, ensuring seamless coordination to uphold 
safety protocols and environmental standards. 

Throughout his industry tenure, Mario has served as 
a vital liaison between project teams and syndicate 
clients, facilitating communication and aligning mitigation 
strategies with budgetary constraints and business 
continuity goals. Mario’s empathetic approach is evident 
in his collaborative style; he worked hand-in-hand with 
stakeholders to address community concerns, prioritize 
occupant safety, and restore affected properties with 
precision and care. 

RELEVANT EXPERIENCE
•	RMC Group, Building Consultant 

2023 to Present
•	Drymaster, Construction Estimator 

2022 to 2023
•	ServiceFirst Restoration Inc, Construction Project 

Manager  
2020 to 2022

•	ServiceFirst Restoration Inc, Project Coordinator / 
Mitigation Billing Specialist 
2018 to 2020

•	Sunshine Communications, Residential Technician  
2015 to 2018

•	Bartwood Construction, Billing Clerk (Emergency 
Services)  
2015 to 2018

FEATURED PROJECTS
•	Water, Sacramento, CA - 2025 

Responding to a significant water intrusion event, 
Mario lead the inspection of the impacted 13,000 
SF medical facility, resulting in interior damage and 
requiring extensive cooperation with a team of 
engineer, mitigation, restoration, and hygienist crews. 
Throughout the project with keen oversight, he held 
the team accountable via abatement/debris removal 
budgets and timelines, acting as a liaison with parties 
free to communicate their needs  for means and 
method, drying goals, and NTE limitations to come 
up with an agreed repair scope of $300K. Mario 
facilitated the resolution of multiple disputes across 
several trades and supported stakeholder perspectives 
to expedite project completion. 

•	Wind / Fire, Los Angeles, CA - 2025 
Catastrophic incidents of wind and fire across the 
largest metropolitan area in the country called 
Mario to respond to the needs of his neighbors 
ranging in widespread roof damage across multiple 
properties, leading to four projects with subsequent 
water intrusion and interior damage, total values 
estimated at $1.2M. Teaming up with 6+ general 
contractors along with third-parties, stakeholders, 
emergency services, municipalities, and a swath of 
private and public entities during this highly publicized 
disaster, it was essential to lead with clear and 
correct information to keep on track all timelines and 
budgets for abatement, debris removal, hazardous 
environmental testing, and other risk assessments. 
Mario conducted detailed damage inspections and 
facilitated resolution of mitigation and repair costs to 
support timely claim settlements.
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FEATURED PROJECTS CONTINUED
•	Wind, Northern CA - 2024  

Mario spearheaded this project in the wake of 
widespread wind-related damage across multiple 
counties, overseeing $1.8M in assessments for 
structural compromise, roof failures, and water 
intrusion. He mobilized field teams to conduct detailed 
inspections and coordinate emergency mitigation 
for 11 single-family properties, ensuring safety from 
fallen trees and continuity for affected properties. 
Acting as a strategic liaison, Mario promoted dialogue 
between carriers, contractors, and municipal officials. 
His technical oversight included scope validation, 
budget alignment, and documentation for properties 
throughout the recovery process. Mario’s empathetic 
engagement with property owners helped ease 
disruption and foster trust, while his operational 
precision accelerated timelines and minimized 
secondary loss.

•	Wildfires, Lahaina, HI - 2023 
Mario led the post-catastrophe response for 
an overwhelming wildfire event, coordinating 
environmental testing, structural assessments, and 
community outreach. His engagement with displaced 
homeowners helped streamline communication with 
carriers, syndicates, and municipal authorities and 
expedited claims processing for the 16 single-family 
residence properties. Additionally, he assessed and 
estimated an additional $500k in repairs for 21 HOA 
bare wall policy claims. Having Mario manage the full 
lifecycle of mitigation, debris removal, and asbestos 
abatement, he ensured compliance with Hawai’i FIRE 
and EPA standards that lead to an estimated rebuild 
value of $17M.

•	Fire, Santa Rosa, CA - 2023 
Considering the assessment and restoration of 
a damaged rectory, in the wake of a destructive 
wildfire, Mario led the efforts to scope that what was 
impacted by fire and smoke damage. He managed 
a team of consultants, engineers, and hygienists 
utilizing detailed assessments for abatement, pack 
out, pack back, asbestos abatement, cleaning and 
repair processes, as well as rebuild cost estimation. As 
liaison between project teams, municipal authorities, 
and syndicate clients, Mario ensured mitigation 
strategies, abatement timelines, and construction 
budgets remained aligned within reserves. His 
empathetic engagement with displaced homeowners, 
combined with expert oversight of environmental 
and safety protocols, helped deliver timely recovery 
while minimizing business interruption and preserving 
structural integrity.

•	Fire, Sacramento, CA - 2023 
Following a fire at an historic district construction 
site for builders’ risk, Mario directed a coordinated 
response involving scoping, structural evaluation, 
and a rebuild estimation valued at $500K. He led a 
team of consultants, engineers, and hygienists and 
conducted oversight for demolition planning, while 
maintaining strict adherence to mitigation budgets 
and NTE thresholds. Acting as intermediary between 
project teams and syndicate clients, Mario ensured 
timely emergency repairs and building preservation, 
balancing technical expertise with continuous 
communication to minimize business interruption and 
restore project momentum.
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