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EXPERIENCE

Paul Vassor, a Senior Building Consultant with RMC Group,
brings over 15 years of comprehensive insurance industry
experience to complex property loss assessments. His
career foundation includes 12 years within the insurance
sector, spanning inside claims operations, field adjusting,
and leadership roles, developing a deep understanding

of carrier workflows and claim resolution processes.

Since transitioning his perspective to building consulting,
Paul has successfully managed independent assignments
and collaborated with multidisciplinary teams to deliver
accurate damage assessments, comprehensive loss scopes,
and precise estimates for large-scale property losses.

His ability to bridge communication between carriers,
insureds, and restoration professionals has proven
invaluable in high-stakes environments. Paul has a proven
ability to coordinate complex stakeholder relationships,
manage information flow, and facilitate negotiations
between carriers, construction companies, and public
adjusters which have resulted in efficient claim resolutions
across diverse property types. Paul's commitment to
delivering quality reporting and exceptional customer
service, combined with his practical understanding of
both sides of the claims process, makes him a valuable
asset in managing the technical challenges and emotional
dimensions of property loss recovery. .
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RMC Group, Building Consultant
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Farmers Insurance, Claims Supervisor
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FEATURED PROJECTS

Wind, Branson, MO - 2023

As principal consultant, Paul led the strategic response

to a catastrophic wind event that resulted in full roof
system failure and widespread interior water intrusion at a
high-profile entertainment venue. He facilitated complex
negotiations between the carrier, two construction

firms, and a public adjuster, aligning scope development
and pricing within strict NTE thresholds. Paul directed
emergency repair and building preservation efforts,
ensuring business continuity while maintaining expert
oversight of mitigation budgets, restoration protocols, and
stakeholder coordination across all phases of recovery.

Tornado, Little Rock, AR - 2023

In the wake of a destructive tornado that left two office
buildings fractured, their operations disrupted, Paul

led with precision and compassion. He partnered with
engineering and construction teams to assess structural
damage, valued at $2.66M, and developed a recovery
roadmap that balanced urgency with precision. Acting as
the central liaison, Paul ensured seamless communication
between stakeholders, facilitating timely inspections and
scope alignment. Exemplary leadership by Paul ensured
the project remained on track within strict limits, while
skillfully navigating the complexities of stakeholder
interests and maintaining a steadfast commitment to the
well-being of those affected by the loss.

Tornado, Little Rock, AR - 2023

Following a devastating tornado that left a prominent
church facility structurally compromised and its
congregation displaced, Paul stepped in leading the
recovery effort. He collaborated closely with engineering
teams and two construction firms to assess the full extent
of damage and to develop a restoration plan that honored
both the architectural integrity and the significance of the
space. Paul managed inspection logistics and streamlined
communication between adjusters and stakeholders,
ensuring scope alignment, from timely execution to

an adherence to mitigation protocols, and developed

a restoration scope valued at $2+M, all while helping
restore a vital community anchor.
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FEATURED PROJECTS CONTINUED

Hurricane Ida, New Orleans, LA - 2021

In the aftermath of Hurricane Ida, Paul served as senior
consultant for the restoration of St. James Parish
Hospital, a critical healthcare facility facing structural
compromise and operational disruption. He collaborated
with engineering teams and two construction firms to
evaluate damage and develop a recovery strategy that
prioritized patient care continuity. Paul coordinated

all inspection activities and facilitated communication
between adjusters and stakeholders, ensuring scope
alignment, regulatory compliance, and execution within
the $2.3M reconstruction budget.

Hail, Sherman, TX - 2023

Paul served as lead consultant for a hail event that
severely impacted a multi-tenant strip mall, triggering
widespread roof failure and interior water intrusion.

He coordinated inspection activities and partnered
together with restoration teams and adjusters to define
scope and pricing, ensuring expert budgeting/oversight
and alignment with mitigation budgets, abatement
timelines, and construction cost constraints. Acting

as the liaison between project teams and insurance
carrier clients, Paul facilitated communication for
business interruption protocols, delivering a resolution
that restored operational continuity for multiple

small businesses, all within the $1.8M reconstruction
framework.
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