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EXPERIENCE
Mark has over 35 years of experience in the construction 
industry. After serving in the U.S. Air Force, he started his 
career as a Carpenter’s Helper and worked up through 
the ranks to Field Superintendent. He acquired a General 
Contractor’s license in the state of North Carolina 
where he owned & operated a contracting company 
building custom homes and additions for 15 years. In a 
professional move, he went to work for an insurance-
related restoration company, where he managed a 
branch office, while performing estimating and project 
management duties using multiple estimating programs. 
In addition to his general contractor’s license, Mark holds 
certifications in water damage restoration, fire and smoke 
restoration, microbial remediation, and HAAG roofing 
inspections. 

RELEVANT EXPERIENCE
•	RMC Group, Executive Building Consultant 

2023 - Present
•	RMC Group, Senior Building Consultant 

2022 - 2023
•	RMC Group, Building Consultant 

2021 - 2022
•	Grecco Construction Consultants, LLC, Regional 

Consultant 
2018 to 2021

•	ARCO Restoration, Inc, Area Manager / Building 
Consultant 
2010 to 2019

•	Mark Adams Contractor, Inc, Owner / General 
Contractor 
1996 to 2010

•	William Johnson Builders, Field Superintendent 
1991 to 1996

FEATURED PROJECTS
•	Builders’ Risk, Apex, NC - 2023  

Worked closely with municipality, fire department, 
and investigators for a new construction Builders’ 
Risk. Review of drying goals and mitigation budget to 
reduce business interruption for a multi-unit residential 
building affecting six (6) units. Addressed safety and 
environmental concerns with a team of hygienists and 
engineers to assess damages consistent with electrical 
fire and smoke.

•	Hurricane Events - Eastern NC, SC, and VA - 2018-
2020 
As a construction consultant, Mark joined efforts 
with municipalities, environmental crews, and teams 
of engineers and general contractors to determine 
accurate scopes and estimates ranging in complexity 
and value. Acting as the liaison between several high-
rise hotel projects, carriers, and emergency personnel 
to negotiate essential personnel status for vendors 
to keep projects running on schedule and within 
estimated budgets. 

•	Fire, Rocky Mount, NC - 2019 
Mark served as the lead consultant for a high-net-
worth property that suffered extensive fire damage, 
overseeing the rebuild process from start to finish. He 
coordinated with vendors and contractors to source 
custom lumber, millwork, and specialized carpentry to 
meet the property’s unique floor plan specifications. 
Working closely with engineers, environmental crews, 
and insurers, Mark ensured that all rebuild estimates 
were agreed upon, while maintaining oversight of 
budgets, timelines, and mitigation measures. 

•	Fire, Leetonia, OH - 2017 
Consulting for a historic estate affected by fire, Mark 
facilitated building preservation efforts with architects, 
contractors, and adjusters. Providing expert budgeting, 
oversight, and scope agreement, he monitored 
construction progress over three years.
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FEATURED PROJECTS CONTINUED
•	Fire, Greensboro, NC - 2019 

Through firsthand research, Mark provided an 
accurate scope for damages consistent with fire to a 
multi-story, 3 floor, residential building. As the General 
Contractor, Mark worked with teams of vendors to 
safely prepare the site for on-time reconstruction, 
which was estimated to cost $2.5M.

•	Water, Arlington, VA - 2019 
Mark played a key role in managing a complex 
mitigation project involving water damage to over 
50 units in a large condominium. He collaborated 
with engineers, contractors, and the HOA to develop 
a comprehensive scope of repairs, ensuring rebuild 
estimates were aligned with project timelines and 
budgets. Working closely with carriers, syndicates, and 
local authorities, Mark facilitated access for repairs, 
coordinated residential relocation, and maintained 
oversight of safety, environmental concerns, and 
business interruption impacts.
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Executive Building Consultant


