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EXPERIENCE
Travis Hoffman joined RMC Group in 2024 as a Senior 
Building Consultant, bringing 25 years of comprehensive 
experience in the insurance and construction industries. 
With an extensive background his capacity is wide-
ranging from commercial and residential adjusting, 
project management, and estimating, to quality assurance 
management and CAT operations oversight. Having 
developed a proven portfolio of navigating challenging 
loss scenarios in fast-paced environments, Travis excels at 
maintaining exceptional accuracy and attention to detail. 

Since 2000, Travis has demonstrated expertise in 
managing complex property damage assessments 
across diverse building types such as religious facilities, 
commercial complexes and structures, telecommunications 
infrastructure, and industrial operations. His skill set 
spans comprehensive damage evaluation, detailed 
scope preparation, precise cost estimation, as well as 
effective coordination with engineers, contractors, and 
insurance carriers. Travis takes great pride in maintaining 
constant communication with adjusters and project teams 
throughout the entire claims process to ensure timely and 
accurate claim resolution. 

RELEVANT EXPERIENCE
•	RMC Group, Senior Building Consultant 

2024 to Present
•	Crawford & Company, Director, CAT Operations 

2024
•	Crawford & Company, Operations Manager 

2023 to 2024
•	Crawford & Company, Quality Assurance Manager 

2018 to 2023
•	E.A. Renfroe, Independent Insurance Adjuster 

2005 to 2018
•	Sam W. Hoffmann Construction, Project Manager/

Contractor 
2001 to 2018

FEATURED PROJECTS
•	Fire & Smoke, Shawnee, OK - 2025 

Asked to assess comprehensive fire and smoke 
damage, Travis inspected a metal building containing 
various recreational spaces, open-use space, mixed 
office space, and workshop areas. Having collaborated 
with an engineer and a hygienist to conduct a 
thorough damage evaluation, he developed a detailed 
scope of repairs, researched, prepared, and developed 
an accurate rebuild cost estimated at over $2M. 
Travis committed to oversight of safety protocols by 
supervising emergency remediation, waste disposal, 
repair priorities, and restoration timelines, and he 
communicated often with insurance carriers and 
mitigation contractors throughout the claims process 
to ensure efficiency and accuracy through claim 
resolution.

•	Fire, Copperas Cove, TX - 2025 
After responding to a project involving a fire at 
three distinct building structures, Travis applied his 
professional experience to account for variations in 
construction items such as metal framed, concrete 
tilt wall, and wood framed construction. From first-
hand research through managing environmental 
cleanup, debris removal, mitigation schedules, and 
project deadlines while conducting comprehensive 
inspections, he developed thorough visual 
documentation and a coordinated evaluation of 
mechanical, electrical, and plumbing systems with 
specialized engineering teams. Comprehensive 
reporting for the scope of reconstruction estimated 
at $3M, and Travis maintained ongoing open dialogue 
with carriers, contractors, and church leadership to 
establish appropriate restoration timelines and ensure 
accuracy throughout the duration of the project.
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FEATURED PROJECTS CONTINUED
•	Theft & Vandalism, Austin, TX - 2025 

Serving as the point of contact between the project 
team and clients, Travis managed the damage 
assessment for the theft and vandalism of a metal 
framed building with masonry construction. Collecting 
documentation to inform a comprehensive scope of 
repairs allowed him to develop an accurate rebuild 
cost estimated at $1.4M while coordinating with 
insurance carriers, to confirm risk mitigation, and 
local authorities, to confirm project details. Travis 
maintained clear communication with church 
administration and insurance representatives to 
supervise remediation and waste disposal costs in 
order to control cost allocations through project 
completion.

•	Wind & Hail, San Angelo, TX - 2025 
Acting as team lead and primary contact for the 
project, Travis maintained active oversight for the 
assessment of wind and hail damage at a commercial 
lumber operation comprising 15 buildings, including 
both metal and concrete structures used for retail, 
production, millwork, and material storage. By 
managing documentation from engineers and 
conducting systematic inspections of roof systems, 
exterior elements, and structural components, he 
developed a comprehensive scope of repairs. Travis 
coordinated closely with insurance carriers and facility 
management to ensure project budget limits controlled 
cost allocations to reduce business interruption and 
support efficient project completion.

•	Wind, Higgins, TX - 2025 
Assessing wind damage as lead consultant for a 150-
foot telecommunications tower, Travis conducted 
a specialized evaluation of the tower’s structural 
integrity, antenna mounting systems, and related 
telecommunications equipment. Collaborating 
with engineering specialists, electricians, county 
supervisors, and the transit authority, he assessed 
the severity of the damage and established protocols 
for repair versus replacement. He prepared 
comprehensive cost estimates exceeding $200K, 
ensuring all recommendations complied with 
industry standards and Federal Communications 
Commission requirements. Throughout the 
assessment, Travis maintained thorough reporting 
and open communication with both carriers and 
telecommunications operators to facilitate an accurate 
and efficient resolution.

•	Hail, Lubbock, TX - 2025 
Across four commercial buildings, Travis lead a 
comprehensive hail damage assessment which 
included a concrete tilt wall and metal building 
construction, along with roof systems, exterior 
building elements, HVAC equipment, and related 
infrastructure. He evaluated damage patterns, 
documented impact locations, and developed 
detailed repair scopes for all affected structures. 
Travis prepared cost estimates totaling $1.1M and 
coordinated closely with insurance carriers and facility 
management to ensure proper restoration planning. 
Throughout the process, he provided comprehensive 
reporting and maintained consistent communication to 
support an efficient and accurate resolution.
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